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Ministry Council & Mission Team Development
“Let us not give up meeting together, as some are in the habit of doing, but let us encourage one another – and all the more as you see the day approaching.”  Hebrews 10:25

Calvary’s “Kool Tools” is a collection of resources to help you and answer questions you might have as a leader, so you can focus on producing abundant fruit for Christ’s kingdom.
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Ministry Council & Mission Team Development

“If the whole body were an eye, where would the sense of hearing be?  If the whole body were an ear, where would the sense of smell be?  But in fact God has arranged the parts in the body, every one of them, just as he wanted them to be.  If they were all one part, where would the body be?  As it is, there are many parts, but one body…so that there should be no division in the body, but that its parts should have equal concern for each other.  If one part suffers, every part suffers with it; if one part is honored, every part rejoices with it.”  1 Corinthians 12:17-21a, 25-26  

“Offer hospitality to one another without grumbling.  Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms.”  1 Peter 4:9-10  

Building the Team

Organization
· Ministry & Organization
· Staff: Full and part, paid and unpaid to support the church and its ministries. 

· Vestry: the governing body of the parish responsible for the care of the temporal affairs of the church.  There are three primary committees of the vestry:

· M&M:  Mission and Ministry – Provide processes for development of new ministries with alignment to Calvary’s Mission and Vision, provide policies & procedures for all lay ministries, and provide leadership support and development.

· B&G: Building and Grounds – Chaired by the Jr. Warden having oversight of the property and facilities.

· Finance: Includes the Church Treasurer and provides oversight and reporting of the church finances.

· Ministry Council: An assembly convened for consultation on providing for the wants or needs of a person(s).
· Mission Team:  A group of people working together on a specific objective with which the team is charged.

· Listing of Calvary’s Mission Teams and Leaders



Leader/Member Identification, Roles & Rotation  

· Advantages of Rotation

· More people become involved in mission & ministry.

· Leaders are developed.

· New leadership brings new ideas.

· Burnout is reduced.

· A culture of servanthood is encouraged.

· Ministry Council Chairperson (MCC)

· Each Ministry Council will have a chairperson who coordinates with their Ministry & Mission Liaison (MML).  The MCC will be responsible for completing the Mission & Ministry Development Plan, recruiting, training, scheduling, and coordinating people to perform the ministry.

· The Ministry Council will determine which Mission Teams will be part of their council and should ensure the Mission Teams complete their development plans on a yearly basis.  The Ministry Council may assist & support their respective Mission Teams as needed.

· The term of the MCC is determined by the Ministry Council and is generally one calendar year and no more than three years.

· If a MCC is called to another leadership role before his/her term is complete, he/she should ensure there is a trained leader ready to fill the unexpired term.
· Each MCC should, in consultation with their MML and the Rector, select and train their successor.
· If time does not permit a normal succession, then the M&M Committee will, using the Call Process, identify several potential leaders to submit to the Rector.  The Rector will then call the new MCC.
· Ministry Council Members (MCM)

· MCM’s have a passion for their ministry and are either asked by the MCC or called by the Holy Spirit to join the Council (see the Call Process).  A representative from each of the Council’s Mission Teams may serve on the Ministry Council.
· MCM’s term is determined by their desire and the Ministry Council’s need, not to exceed three years.
· Mission Team Leader (MTL)

· Each Mission Team will have a leader who coordinates with their respective Ministry Council.  The MTL will be responsible for completing the Mission Development Plan, recruiting, training, scheduling, and coordinating people to perform the mission.

· The term of MTL is generally one calendar year and no more than three years.

· If a MTL is called to another leadership role before his/her term is complete, he/she should ensure there is a trained leader ready to fill the unexpired term.
· Each MTL should, in consultation with their MCC and the Rector, select and train their successor.
· If time does not permit a normal succession, then the M&M Committee will, using the Call Process, identify several potential leaders to submit to the Rector.  The Rector will then call the new MTL.
· Mission Team Members (MTM)
· MTM’s have a passion for the mission and are either asked by the MTL or called by the Holy Spirit to join the team.

· MTM’s term is determined by their desire and the Mission Team’s need.

· See the Call Process.

Council & Team Formation 

· As a leader, read over the Strategic Plan (when available) of Calvary and meet with your assigned MML or MCC, respectively, to discuss where your ministry/ mission fits into the vision of Calvary.

· Vision!  Using the Mission & Ministry Development Plan, you should write the vision God has given you for this ministry/mission.  This can be used for communicating your ideas to the leadership community.  It may also be used to gather ministry council/ mission team leaders. 

· Since Calvary believes that a team should do every mission, there is no better time to start than now!  Before you go any further, MML’s want to help you gather at least two other people who have a heart for the same ministry - so you can develop your ministry together.

· Once you have a team, your MML can work with you to go through the Mission & Ministry Development Plan.  This should lead you to ask questions about what your mission will look like and what you will need to pull it together.
· The last step is action planning.  In this step you should develop goals, action plans and timelines.  The ministry & mission leaders should repeat this part of the process in some form regularly to keep us moving toward the larger vision of Calvary!

Good Meeting Practices

· It is the leader’s responsibility to plan the meeting in advance such that it is clear to attendees what the purpose, outcome and agenda topics are, and identify resources required to support the meeting outcome.  See sample agenda.

· A very important activity is prayer and bible study/ devotional.

· Refer to the Devotional guide and Meeting Agenda Planning Template.

· At the end of every meeting it is helpful to perform a learning review by answering the following questions: What was supposed to happen?; What happened?; Why the difference?; What did we learn?  The Learning Review helps leaders to have more productive meetings where team members will be more engaged and want to attend future meetings.

Recognition & Affirmation 

· Recognition – celebrate the service your team members have contributed to mission and ministry at Calvary, at least once quarterly.

· Be timely & sincere.

· Make sure all team members are recognized.

· Be creative and have fun!

· Examples:

· Write letters and thank you notes.

· Have a party or attend a movie, concert or other event with your team.

· Call team members routinely.

· Affirmation – continual acknowledgment of a team or council member for how important that person is and for being in ministry for the kingdom.  Affirm each team member at least once each quarter.

· Examples:

· Call when absent & express concern.

· Give a hug or smile.

· Ask a member to serve as a mentor or trainer.

· Have coffee or lunch together.

· Provide childcare.

· Share a ride.  

Building a Winning Team

· “Anyone who has ever been part of a group that worked well together remembers how good that experience felt… When this happens, its members experience work as not only productive but also creative, innovative, and quite simply fun” – Larry Hirschome & Thomas Gilman.

· The article “Building a Winning Team” by Rolin Giaser and Christine Glaser was written for those involved in a work team – members, leaders & coaches – anyone who works with a group of people who must coordinate their efforts to reach a common goal. It addresses questions like “What is it they must know and do to convert their groups to teams – or to maintain a high level of team excellence if they believe that effective team already exists in their group?”

Training

Following are various resources provided for your help, if needed.

Considerations for Mission & Ministry Training
· What do you need to teach your team members?

· How often do they need this training?

· How long should the training last?

· Does the Rector or appropriate staff need to be at the training?

· Can the training be scheduled at predictable times during the year?

· Do you need help writing or finding training materials? (If yes, contact your MML.)
Situational Leadership 

· This tool helps determine the style of leadership to use for various situations you may encounter as a leader in your ministry or mission work.
· Refer to the Situational Leadership guideline.
Coaching 

· Through out the Bible you will see that, as a leader, one of your primary roles is to raise up other leaders, to train them, and then release them to do the work of ministry (Exodus 17; John 17; Ephesians 4; 2 Timothy 2).  This is the task of coaching.
· The role of a coach is by definition: “A tutor or instructor; one who trains.” This role is not specific to ministry. Therefore, the principles in this lesson will be helpful in your parenting, your workplace, your home, and of course, your ministry.
· Refer to Principles for Spiritual Leadership – Coaching.
Important Lessons from Peter Drucker 

· Helping the church leader make the transition from the present to the future.
· Refer to Important lessons from Peter Drucker.
Leadership Development

· Attend semi-annual mission & ministry meetings or other events as needed for continuing education, communication of policy changes, expectations and dialogue.
Communication

Membership Coordinator  

· MCC’s and MTL’s should establish routine lines of communication with the membership coordinator to stay informed of new members to Calvary.

Follow Through  

· MCC’s and MTL’s must contact new or current members as soon as they are ready to be involved in the Calvary family.  It is important to ask, and not wait for them to volunteer. 
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Staff 

· The Office Administrator is the main contact with the church staff for general questions.

· Regular and ongoing communication and coordination with the appropriate staff member is highly recommended.

Vestry Calendar

· Scheduled Mission and Ministry Reviews – Ministry Councils will give a vestry report every 3 to 6 months, depending on need.
· Budget – see Finances – Council Level.
Guidelines for Communication

· Sunday bulletin deadline is Wednesday of each week.

· Monthly newsletter deadline is the 15th of each month.

· Website coordinator Mary Worley.

· Publication with outside media needs coordination with the church staff.

Mission, Vision, & Goals
“This is to my Father’s glory, that you bear much fruit, showing yourselves to be my disciples.  You did not choose me, but I chose you and appointed you to go and bear fruit – fruit that will last.”  John 15:8,16

“Where there is no vision, the people perish.” Proverbs 29:18

Alignment with Calvary’s Mission, Vision, & Core Values

· Use of the following questions will help determine alignment.

· How will this mission further Calvary’s mission to be a church that proclaims to all people God’s saving grace in Jesus Christ, shares our faith, hope and love through knowledge, mission and worship, and grows and develops our community relying on our relationship with the Holy Spirit?

· How are non-Christians to be included, either by serving with or being served by, your ministry?

· Should your ministry include the entire church family (singles, married, seniors, children)?

· How will you incorporate prayer and Bible study as you do ministry?
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Council or Team Mission & Vision

Use of the following questions will help form the Mission and Vision of the Council or Team:
· Mission and Vision

· Briefly state the Vision for your council/ team - What does God desire your council/ team to look like in three years? 

· As you minister, what is the desired outcome and what specific needs should be met in the lives of those you serve?

· Target

· Who will your council/ team serve and what are the important characteristics they share?

· What is the number of this population at Calvary and in the greater community? 

· What information have you gathered from/about your target group regarding their needs?

· What must this ministry do to be effective in meeting these needs?  

· Are these needs being met partially or entirely by another ministry? Should this mission be shared with another mission team?

· Summary

· Why is Calvary in the unique position to meet these needs (content or process)?

· Should we seek to partner with another church or ministry?

Measures of Success 

“Now therefore, thus says the Lord of hosts, "Consider your ways! "You have sown much, but harvest little; you eat, but there is not enough to be satisfied; you drink, but there is not enough to become drunk; you put on clothing, but no one is warm enough; and he who earns, earns wages to put into a purse with holes." Thus says the Lord of hosts, "Consider your ways! "Go up to the mountains, bring wood and rebuild the temple, that I may be pleased with it and be glorified," says the Lord. "You look for much, but behold, it comes to little; when you bring it home, I blow it away. Why?" declares the Lord of hosts, "Because of My house which lies desolate, while each of you runs to his own house.” Haggai 1:5-9 (NAS)

Each council/team should review their goals on a regular basis and renew or update them in September of each year so budget needs for the upcoming year can be determined.  When deciding on goals for your ministry/mission, you should seek God’s will and think about the fruit that will be produced for God’s kingdom.

Consider some or all the following questions to help you discern how much fruit your council/team will produce when doing mission & ministry to reach your goals.  These same questions can be used to measure fruit produced when evaluating the success of your mission/ministry.
Spiritual Fruits

· Numbers served: How many people has your ministry served and in what capacity?

· Stories: What was the affirmation received from God?

· Lives transformed: Specifically, what are some examples of transformed lives?

Growth of Team

· Tenure: What growth in size is occurring on the team? 

· Participation: How is the team growing in commitment to the ministry?

· Stories: What was the affirmation received from God.

· Spiritual: How have the team member’s lives been transformed?

Growth of Individual

· Refer to the Team member self assessment form.

· Stories: What was the affirmation received from God?

· Lives transformed: Specifically, what are some examples of transformed lives?

Support/Lifting Up of Other Mission Teams

· Stories: How is your team working within the Body of Christ at Calvary?

Change management

Monitoring
· Each Ministry Council should monitor their respective Mission Teams activities on a regular basis and update their Mission & Ministry Growth & Development Plan as needed.

Reporting
· Report significant financial changes to the Council and budget needs (10% +/-) to your MML.

· Report significant Ministry Council scope changes as they occur to your MML.

Ministry Council & Mission Team Finances

Council Level Finances 

"Suppose one of you wants to build a tower. Will he not first sit down and estimate the cost to see if he has enough money to complete it? For if he lays the foundation and is not able to finish it, everyone who sees it will ridicule him, saying, 'This fellow began to build and was not able to finish.’”  Luke 14:28-30

Budget  

· Each Ministry Council should submit all budget needs for the upcoming calendar year, beginning January 1st, for each respective mission team to their Mission & Ministry Liaison (MML) by October 1st.  

· Requests should include the fruit(s) that will be produced by use of the money.

· Refer to documented goals on pages 6 and 7 of the Council’s Ministry/ Mission Development Template. 

Check Request/Payment  
· When a Ministry Council or Mission Team needs to be reimbursed for a budgeted expense, a check request form (see appendix) should be completed and submitted to the MML or Ministry Council, respectively, along with appropriate receipt or invoice.  

· The MML or Ministry Council Chairperson will review request, approve/reject and give to the office administrator for payment.  

· Due to Calvary's non-profit status, funds cannot be distributed before expense is incurred.

· Non-profit status exempts Calvary from paying sales tax and will not reimburse any sales tax paid.  See TX Sales Tax and Use Exemption Certification form.

Special Funding (not budgeted)  

· The Ministry Council will submit a request to the Mission & Ministry Committee (M&M) for approval before expense is incurred.

· If necessary, the M&M will confer with the Finance Committee Chair for approval.

Ministry Council & Mission Team 

Facilities

Facilities & Scheduling

Reserving Space  

· Contact the Office Administrator to reserve any rooms on the Calvary campus for meetings, events or activities.  

· Contact by phone (281-342-2147), e-mail, or through the web-site.

· Any use of rooms should be left in the same state or better than you found it.

· Room set-up is the responsibility of the host.  Assistance by the Sexton needs to be arranged a couple of days prior to the event.

· Any AV requirement needs to be arranged through the Office Administrator several days prior the event.

Copier Use, Office Supplies, Fixtures  

· Office supplies are located in the storage room next to the office administrator (old copier room).  

· Copier codes are posted on the copier.  All copies must be charged to the appropriate code.  

· Off campus use of tables, chairs, etc. should be arranged through the Office Administrator.
Scheduling  

· Notify the Office Administrator of all meetings and events both on-site and off-site, for inclusion on Calvary’s master calendar.

Area of Opportunity & Impact
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