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“This is to my Father’s glory, that you bear much fruit, showing yourselves to be my disciples.  You did not choose me, but I chose you and appointed you to go and bear fruit – fruit that will last.”  John 15:8, 16

“Where there is no vision, the people perish.”  Proverbs 29:18

Introduction

Calvary Episcopal Church strives to provide lay leaders a step-by-step method whereby plans for new and existing Missions & Ministries can be made and implemented which support Calvary’s mission & vision, operate within budget, and produce abundant fruit for God’s kingdom.  For Calvary to proclaim to all people God’s saving grace in Jesus Christ; to share our faith, hope and love through knowledge, mission and worship; and to grow and develop our community relying on our relationship with the Holy Spirit will require many missions to meet the various needs of our congregation and the surrounding community as we reach out to them in the gospel.  Many must labor together to make our vision a reality!

Completion of this plan will serve multiple needs. It will help those, either as individuals or teams, with a heart for an area of mission to explore all that must take place for a mission to produce abundant fruit. It ensures the mission is aligned and moves Calvary toward its vision  It can be used to develop a team of like-hearted people to create and/or implement this mission.  It can be presented to the appropriate Ministry Council for review and agreement. It can define the steps that must happen in implementing and measuring progress toward accomplishing the vision.  This plan can be used to communicate goals and fruit to be produced and how your mission team will interact with other teams at Calvary.  

Calvary Mission Growth & Development Principles

· We believe that God has gifted every believer for the growth of the body and that each of us should be serving within our area of giftedness and passion.  Therefore a gifted, trained and called leader will lead every ministry and mission at Calvary.

· We believe that God has called us to the ________ area and our ministry and mission will primarily, but not exclusively focus on the needs of this geographic area.

· We believe in team and small group mission, therefore new mission development will happen in the context of a leader working with a team.

· Spiritual growth happens in the context of service and relationships, with each other and with God.  Growth through service is as important as the task itself.

· We believe in mission planning to increase our efficiency with tasks and effectiveness with people.  Every ministry & mission should have a vision and a plan for accomplishing their vision that flows from and is aligned with the overall plan of Calvary.

· Every leader should be involved in our leadership community for training, support and accountability both spiritually and in mission.

Steps to Mission Growth & Development

You have a heart to begin a mission at Calvary- where do you start?  Here are the steps to guide you through the process.  

1) Read over the Strategic Plan (when available) of Calvary and meet with your liaison from the Mission and Ministry Committee to discuss where your ministry/mission fits into the vision of Calvary.

2) Vision!  Using the questions below, you should write a vision narrative of your heart for this ministry/mission.  This can be used for communicating your ideas to the leadership community.  It may also be used to gather ministry council/mission team leaders. 

3) Since we believe that a team should do every mission at Calvary, there is no better time to start than now!  Before you go any further, your Mission & Ministry liaison wants to help you gather at least two other people who have a heart for the same ministry - so you can develop your ministry together.

4) Once you have a team, your Mission & Ministry liaison will work with you to go through the Mission & Ministry Growth & Development Plan.  This will lead you to ask questions about what your mission will look like and what you will need to pull it together.

5) The last step is action planning.  In this step you will develop goals, action plans and timelines.  The ministry & mission leaders will repeat this part of the process in some form regularly to keep us moving toward the larger vision of Calvary!

Calvary’s Mission, Core Values and Vision

Mission:

To proclaim to all people God’s saving grace in Jesus Christ.

To share our faith, hope and love through knowledge, mission and worship.

To grow and develop our community relying on our relationship with the Holy Spirit.

Core Values:

At Calvary we value our:


Christian education at our church and school


Anglican heritage and historical presence in Fort Bend County


Love, ministry and fellowship with one another


Various styles of traditional and contemporary worship


Apostolic faith and tradition of prayer and communion


Reaching out locally, nationally and internationally


Youth prepared for leadership

Vision: 
· A rich tradition of worship is alive and new forms of spiritual practice are meeting people’s needs for their connection with God.

· A diverse congregation spanning generations and cultures who are faithful and effective in their proclamation of the word and their invitation of people into The Body of Christ.

· A vibrant and committed congregation equipped with knowledge to confidently share the love of Christ.

· Exciting and creative ministries for children, youth, and young adults nurturing their faith and understanding of everyday life as a Christian.

· A competent, compassionate, and courageous ministry responding to the hurts and hopes of seniors in our community.

· A full to capacity Calvary Episcopal School is enrolling any academically qualified student irrespective of their available resources.
· A vigilant parish is identifying and actively responding to the needs of one another bringing joy to those who are reaching out and to those who are reached.
· Active recruitment and development of lay leaders and staff who are shaping, growing and serving the Church’s mission and ministries.
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Values

How does what we believe (Calvary’s Core Values) color how you will do your mission?

· How will this mission further Calvary’s mission to be a church that proclaims to all people God’s saving grace in Jesus Christ, shares our faith, hope and love through knowledge, mission and worship, and grows and develops our community relying on our relationship with the Holy Spirit?
· How are non-Christians to be included, either by serving with or being served by your ministry?

· Should your ministry include the entire church family (singles, married, seniors, children)?

· How will you incorporate prayer and Bible study as you do ministry?

· [image: image1.bmp]Vision provides focus




Purpose

What is your mission about-What must it do or be to succeed?

The following pages provide questions, you may want to ask yourself and/or your team, to assist you in growing your mission and producing abundant fruit.

Vision

· Briefly state the Vision for your council/team - What does God desire your council/team to look like in three years? 

· As you minister, what is the desired outcome and what specific needs should be met in the lives of those you serve?

STOP – Form your council/team before continuing.

Target

· Who will your council/team serve and what are the important characteristics they share?

· What is the number of this population at Calvary and in the greater community?  

· What information have you gathered from/about your target group regarding their needs?

· What must this ministry do to be effective in meeting these needs?  

· Are these needs being met partially or entirely by another ministry? Should this mission be shared with another mission team?

Summary

· Why is Calvary in the unique position to meet these needs (content or process)?

· Should we seek to partner with another church or ministry?

Process
How will your mission be structured?

In light of your Vision, who you are serving and the values of mission at Calvary, how will you go about meeting these needs?
Structure

· What is currently happening in this mission area and how can you capitalize on this?

· How will you transition to this new mission plan?

· What are the phases for your mission development and how will your team operate in each phase?

· What other missions and ministries will you relate to and will you overlap with any existing mission?  

Team

· How many people will be on your team and what will be their roles?

· What skills and gifts are necessary?

· How will they be selected, trained and cared for?

· Will there be opportunities for low, medium and high commitment to your team?

· How will you eat, play and pray together? 

· Who will you “report” to and who will be your resource if you have problems or need help?

Resources

· What resources will you need to accomplish your mission (equipment, space, supplies, etc.)?

· What is your proposed budget for the ministry year?

· What support will you need from other ministries? Staff? Administrative?

Goals

What must your mission excel at to move Calvary toward accomplishing our Vision?

Each council/team should review their goals on a regular basis and renew or update them in September of each year so budget needs for the upcoming year can be determined.  When deciding on goals for your ministry/mission, you should seek God’s will and think about the fruit that will be produced for God’s kingdom.

Consider some or all the following questions to help you discern how much fruit your council/team will produce when doing mission & ministry to reach your goals.  These same questions can be used to measure fruit produced when evaluating the success of your mission/ministry.

Spiritual Fruits

· Numbers served: How many people are served by your ministry and in what capacity?

· Stories: What is the affirmation received from God?

· Lives transformed: Specifically, what are some examples of transformed lives?

Growth of Team

· Tenure:  What growth in size is occurring on the team? 

· Participation: How is the team growing in commitment to the ministry?

· Stories: What is the affirmation received from God.

· Spiritual: How have the team member’s lives been transformed?

Growth of Individual

· Refer to the Team member self assessment form
· Stories: What is the affirmation received from God?

· Lives transformed: Specifically, what are some examples of transformed lives?

Support/Lifting Up of Other Mission Teams

· Stories: How is your team working within the Body of Christ at Calvary? 

Goals

Name up to three goals for your council or team for the upcoming year. Goals are high level statements that should reference how your council/team and Calvary will move towards accomplishing our visions.

	Vision Area
	Goal

	
	

	
	

	
	


Actions Plans

What steps (objectives) must I take in the next 3/6/12 months to move toward accomplishing the above goals? Objectives should be SMART – Specific, Measurable, Achievable, Realistic, Time-bound.  (There may be multiple objectives for a goal.)

	Goal
	Objective
	Fruit (Measurement)
	Team Members
	Due Date
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