
Function of Calvary Organization

Annual mission plan to 
produce the abundant fruit 
God is calling Calvary to, in 
support of the mission & 
vision 
“Work” of the church to 
produce fruit
Staff & councils support 
teams

Mini-vestries
Authority within vision, 
budget, & annual approved 
ministry plan
Determine Mission Teams 
associated with each council
Support teams (budgeting, 
recruiting)
Help guide teams & keep 
focused on Calvary’s 
mission & vision
Meet as needed (min-1/qtr)

Vision
Strategic Planning
Financial Over-site
•Budgeting
Building & Grounds
Mission & Ministry
•Liaison between ministry & 
vestry
•Leadership development

MISSION 
TEAMS

MINISTRY 
COUNCILS

VESTRY



Ministry Councils

Calvary Mission 
Statement

• To proclaim to all people God’s 
saving grace in Jesus Christ.

• To share our faith, hope and 
love through knowledge, 
mission and worship.

• To grow and develop our 
community relying on our 
relationship with the Holy 
Spirit.

Ministry Councils

• Proclamation
• Knowledge
• Mission
• Worship
• Community Life
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