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INTRODUCTION

Calvary’s Council System has been in place for 2 full years, starting in January, 2004, after a comprehensive design phase.  Additional details of Calvary’s approach to ministry can be found on the web in the “Kool Tools” documentation pages.

As a result of two years experience with this system several changes and clarifications are recommended for 2006.  
A summary:
· Council membership will be limited to a Council Chairperson and 3 Members

· Membership will be approved by the Vestry for a 3 year rotation assignment; Council Chair to be called by the Rector with recommendations by the M&M Committee
· Roles, responsibilities, and relationships have been clarified

· Regular meetings will be held monthly with published minutes
· All-Council-Chair meetings will be held 3 times per year for information sharing, inter-Council coordination, assessment and training/ orientation

2006 COUNCIL SYSTEM
Purpose and Scope – Work of the Council
General

Ensure excellence in ministries of oversight through effectiveness reviews, identify improvement opportunities, and design and implement solutions.  Responsible for accountable Mission Teams’ budgets, spending and reporting, acting as a mini-Vestry, maintaining good communication with the Vestry (via assigned Vestry liaison), i.e., advocates for ministry area, Church Staff (via assigned Staff liaison), the church and the community through an active communication planning and implementation.
Community Life

Provide oversight of those miniseries that affect the life of church members including membership, fellowship, pastoral care and youth.
Knowledge
Provide oversight of those ministries that support Christian education and spiritual formation.
Mission

Provide oversight of those ministries for service and outreach to the local community, state, nation and the world.
Proclamation

Provide oversight of those ministries that assist church members to share the good news of Jesus Christ.
Worship

Provide oversight of those ministries associated with the worship experience.

See the attachment for current alignment with specific ministries and Mission Teams.

Membership
There are 4 positions on each of the five Councils: Chairperson, Assistant Chairperson, and 2 At-large Members.

Chairperson:   
Council leader, primary point of contact with the council, responsible for calling monthly meetings, setting the agenda, overseeing budget/ spending, coordination with other Council Chairs, actively participating in council projects; serves one year in this role, three years on the council.
Assistant Chairperson:   
Acts on behalf of and assist the Council Chairperson as needed, prepares to assume the Chairperson role in the following year, attends monthly meetings, prepares and distributes meeting minutes, actively participates in council projects; serves one year in this role, three years on the council.

At-large Members:  
Attend monthly meetings and actively participates in council projects
M&M Liaison:
Ex-officio, non-voting member; Primary contact with the Vestry, representing Council at Vestry Meetings; Provide support, training, encouragement, and empowerment enabling the Chair to support those under him/her to be productive and efficient in their assigned roles; Assist with strategy to accomplish goals aligned with Calvary’s Mission and Vision; Attend all monthly meetings; Serve as called at the Mission Team level.

Staff Representative:
Ex-officio, non-voting member; Primary contact with the Staff representing Council at Staff Meetings; Provide support, training, encouragement, and empowerment enabling the Council to be productive and efficient; Attend all monthly meetings.

Monthly Meetings

· Prayer and a short meditation or bible study
· Review status of active projects, observe & report progress

· Look ahead, cast vision, update project plan, make assignments

· Review/ update communication plan, make assignments

· Seek opportunities for recognition, make assignments

All Council Chair Meetings

· Meetings called & facilitated by M&M’s

· Meet 3 times per year (February, June, October)
· Share progress

· Share visions

· Seek opportunities to coordinate with other Councils and Staff 

· Review what’s working/ not working

· Opportunity for training, orientation and Q&A
Community Life

Breakfast Cooks
       

Comm. of Hope
       

DOTK/Jr. DOTK
       

Family Retreat
       

Greeters 

Member Integration     

Older Folders

Parish Picnic

Pastoral Care

Seniors

Supper Club

Women’s Retreat

Youth/EYC

Knowledge

Adult Education

Advent Program

Church School
     

Confirmation, Youth
Lenten program with coordination by Worship Council


Nursery

Summer Sunday school

Shepherd Groups

VBS

Way of Calvary (Early Communion & Adult Confirmation)

Women’s Summer Bible Study

Mission

Boy Scouts

Christmas Adopt-A-Family

Easter Baskets

Helping Hands

Outreach-Foreign

Outreach-Local

Outreach-US

Thanksgiving Feast

Proclamation

Alpha

Calvary School

Cursillo
Discovery
Faith Alive

LOGOS

Marketing
Praise Fest
Tract Rack

Worship

Acolytes
 

Altar Guild

Children’s Chapel       

CES Chapel
 

Choir
 

Flower Guild

Prayer Ministry
Lay Readers 

Lenten Program & Supper 

Sound Board
Support for special worship events 

POGS

Ushers
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